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Frequently asked questions linked to the Coronavirus crisis and the 
European Social Fund  

 

This document comprises 3 parts: 

1. What can the ESF do to address the Coronavirus crisis? 
2. How to deal with on-going ESF supported operations that are facing problems 

caused by the Coronavirus crisis? 
3. Operations that can be launched when the Coronavirus crisis is over/under 

control so as to support economic recovery 
 

I. WHAT CAN THE ESF DO TO ADDRESS THE CORONAVIRUS CRISIS?   

 

1. How to programme the measures for response to the crisis 

The Coronavirus outbreak presents an unprecedented challenge across the 
Union.  

It is therefore vital to ensure that healthcare services can be provided to our 
citizens and that we contain the economic impact of this crisis and the 
consequences on employment to the best extent possible. This objective will 
require mobilisation of divergent measures. 

 The first objective will encompass two dimensions – support to the 
healthcare system and support for the actions aimed at limiting the 
spread of the virus.   

 The actions taken by Member States (MS) across the Union aim, on 
the one hand, to support the healthcare system by : 

o purchasing the necessary healthcare equipment, including protective 
material for health care workers; 

o support to the provision of the healthcare services linked to the 
coronavirus; 

o recruiting additional staff for more and extended healthcare services; 
o public communication and information. 

All these actions can be supported by the ESF under the investment priority 
on access to services1. 

                                                           
1 Article 3(1)(b)(iv) ESF Regulation. 
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 On the other hand, MS are taking actions to delay the spread of the 
virus. Delaying the spread of the virus is paramount in order for the 
healthcare system not to implode and thus remain accessible to 
all. 

That is why all these actions limiting social contacts can qualify for ESF 
support under ‘access to services’2. 

This includes : 

o short-time work schemes for workers in companies (e.g. bars, 
restaurants, shops, etc.), but also schools that were closed as 
closure was imposed to halt the spreading of the Coronavirus, but 
also for staff in aviation given the numerous restrictions to travel for 
the same reason; 

o allowances for parents who can’t work as they have to take care of 
their children whose schools closed; 

o allowances for trainers whose trainings have been suspended, etc. 

In order to assess whether other actions taken by MS following the outbreak 
of the Coronavirus are eligible under the ESF, MS should asses the 
intervention logic and examine whether these actions contribute to one of 
the investment priorities of the ESF Regulation.   

 The second objective in the current crisis is to protect jobs and limit the 
negative consequences on employment to the best extent possible. This will 
require introduction of short time working arrangements for the companies 
whose activities have been reduced as a result of shrinking demand or a 
disruption of their value and supply chains (more details can be found in the 
section of Q&A below). 

 ESF eligibility rules are national3: The national eligibility rules on the ESF 
should determine what is eligible. MS have ample flexibility in defining the 
eligible costs of the actions. These national eligibility rules need to comply 
with the very limited set of eligibility rules at EU level (in the Common 
Provisions Regulation and the ESF Regulation). 

 Management verifications and audits: MS also have the competence to 
determine how they will check whether the eligibility rules are complied 
with. This will determine what will have to be checked at the different levels 
(by the managing authority, by the national Audit Authority and by the 

                                                           
2 Article 3(1)(b)(iv) ESF Regulation. 

3 Article 65(1) Common Provisions Regulation (CPR). 
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Commission auditors). It is therefore of utmost importance to keep it simple 
and avoid gold-plating! 

 The Commission has proposed on 13 March 2020 that all expenditure for 
operations for fostering crisis response capacities in the context of the 
Coronavirus-outbreak are eligible as of 1 February 20204. If the Commission 
proposal is accepted, these actions can be financed as from that date. 

 There is no need to urgently submit a request to the Commission for 
amending the programme, for instance to select the investment priority on 
“access to services” or on “adaptation of workers and companies to change” 
as expenditure for operations for fostering crisis response capacities will be 
eligible as of 1 February 2020 (see above). Programme amendment requests 
should be submitted when the situation has become more stable. 

 

 

2) Flexibility for transfers between the ERDF and the ESF and transfers 
between programmes with Commission approval:  
It is also important to keep in mind that it is possible to make transfers 
between the ERDF and ESF with Commission approval. This is possible as 
the Common Provisions Regulation does not determine the split between the 
ERDF and the ESF. It only contains an aggregate amount for the ERDF and 
the ESF by category of region. However, for the ESF each MS needs to 
ensure that the ESF minimum share is respected, i.e. the allocation to the 
ESF cannot be lower than this amount that is determined in accordance with 
the methodology set out in Annex IX CPR.. For the ERDF there is no 
minimum share. It is therefore possible to make transfers between the ERDF 
and the ESF as long as the ESF minimum share is respected. These transfers 
can, however, not concern previous years. This means that the transfers are 
now limited to the 2020 allocation and that this programme amendment still 
needs to be approved by the Commission in 2020. 

Transfers can also be made between programmes (either concerning the 
same Fund or between the ERDF and the ESF), but such transfers will be 
limited to the 2020 allocations and these programme amendments still need 
to be approved by the Commission in 2020. 

 
3) Flexibility provided by the provisions on eligibility depending on 

location and use of the budget of a category of region outside that 
category of region: 

                                                           
4 COM(2020)113. 
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The general rule on eligibility depending on location5 is that operations have 
to be located/implemented in the programme area. The programme area6 is 
the category of region that is providing the funding.  

  
The ESF Regulation7 contains a specific rule setting out that the ESF may 
support operations which take place outside the programme area, but within 
the Union, if 2 conditions are met: i.e. the operation has to be for the 
benefit of the programme area and the obligations related to management, 
control and audit have to be fulfilled. When the operation also has a benefit for 
the programme area in which it is implemented, the expenditure has to be 
allocated to those programme areas on a pro rata basis based on objective 
criteria. 

In the case of ESF, the operations implemented under the ‘access to services’ 
investment priority aim to support the healthcare system and to contain the 
spread of the Coronavirus so as to ensure that the healthcare system of the 
MS remains accessible. So wherever these operations are implemented in 
the MS or wherever expenditure for these operations is incurred (within 
the Union), these operations will be benefitting the access to the 
healthcare system of the MS for all inhabitants of the MS, i.e. for all 
categories of region within the MS and funding can thus be drawn from 
all categories of region. Each category of region can therefore contribute on 
the basis of a pro rata. This pro rata has to be based on objective criteria 
which have to be established by the MS. 

  

                                                           
5 Article 70 CPR. 

6 It is defined in Article 2(7) CPR as follows: 'a geographical area covered by a specific programme or, in the 
case of a programme covering more than one category of region, the geographical area corresponding to each 
separate category of region'. 

7 Article 13(2) ESF Regulation. 
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Questions received from MS: 

Question 1: Short-term work arrangements (STW): Many workers are in 
temporary lay-off (technical unemployment) due to the crisis. In order to avoid 
drastic social consequences, could the ESF be used to pay part of the salary 
for these workers who are unable to work?  

Could these short time work schemes be supported with the ESF even if not 
accompanied by active measures? 

Reply: A distinction needs to be made between: 

(a) workers who became ‘technically’ unemployed because the government 
imposed a closure of the business to limit social contacts so as to contain 
the spread of the virus (e.g. bars, restaurants, recreational businesses like 
cinema, theatre, zoos, etc.) or because a government imposed bans on 
travel also aimed at containing the spread of the virus (e.g. staff in the 
aviation sector):  

o These STW are eligible and can – as they are driven by the need to 
ensure access to the healthcare system by delaying the spread of 
the virus - be supported by the ESF under the investment priority on 
‘access to services’ (set out in Article 3(1)(b)(iv) of the ESF 
Regulation - “enhancing access to affordable, sustainable and high-
quality services, including healthcare and social services of general 
interest”). 

o The intervention logic and the aim of these measures is to ensure 
that the healthcare system does not implode and that the access to 
health services can be guaranteed during the entire duration of this 
crisis. These measures are crucial for containing the spread of the 
virus and ensure that the healthcare services can still be provided to 
those who need them, including the most vulnerable. 

o These measures have spill-over effects which are beneficial for 
maintaining employment, but it is not their primary objective. Their 
primary objective is health related. 
 

(b)  workers who became ‘technically’ unemployed because supplies do not 
timely arrive (e.g. supplies coming from China where production is delayed), 
demand has dropped, etc., but for which there is no link with the obligations 
imposed by the government (described above under point a):  

o The intervention logic of these measures is not health-related, but is 
driven by the aim to maintain employment. 

o These measures are eligible and can be supported by the ESF when 
they are combined with active measures. These active measures do 
not need to be provided simultaneously with the passive measures. It 
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will even be not possible to do this now as active measures such as 
trainings (which are not e-learning) are suspended to avoid social 
contacts. 

o The Communication on the coordinated response on the COVID-19 
outbreak8 refers to these schemes which help cushion the impact of 
the shock, in combination with up-skilling and reskilling measures. 
This is what has been done following the financial and economic 
crisis of 2008/2009.  

o According to the Treaty (Article 162 TFEU) the ESF is a Fund to 
improve the employment opportunities of workers. It aims to render 
the employment of workers easier and to increase their geographical 
and occupational mobility within the Union, and to facilitate their 
adaptation to industrial changes and to changes in production 
systems, in particular through vocational training and retraining. 

o For that reason passive measures aimed at maintaining employment 
(which do not qualify under the access to services investment priority) 
should be combined  with active measures.  

o The active measures could, however, take a different form than the 
upskilling or reskilling to which the Communication refers. They could 
take the form of a commitment of companies to – once the crisis is 
over and workers have gone back to work and resumed their 
activities - to maintain these workers in employment for a certain 
duration (e.g. for a duration that is at least equal to the duration of the 
time the worker was benefitting from the STWA). Such STWA can be 
programmed under the investment priority on adaptation of workers 
(Article 3(1)(a)(v) of the ESF Regulation). 

 

  

                                                           
8 COM(2020)112. 
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Question 2: In order to contain the spread of the virus school classes (in 
classrooms), trainings and other courses had to be temporarily suspended. 
Many of the teachers – those with a temporary contract – have no means of 
subsistence and will look for other jobs unless they receive financial support. 
Could the ESF support an allowance to people who are temporarily unable to 
work due to the COVID-19 crisis? 

Reply: These measures to suspend trainings are mainly aimed at containing the 
spread of the COVID-19 virus and they contribute to ensuring that the healthcare 
systems can work properly and are not saturated. Therefore, they can also be 
supported under the investment priority set out in Article 3(1)(b)(iv) “enhancing 
access to affordable, sustainable and high-quality services, including healthcare and 
social services of general interest”. 

 

Question 3: Due to the closure of schools, many workers are unable to work, 
in particular, when their job doesn´t allow them to telework. Could the ESF be 
used to finance financial support to these parents, such as financing part of 
their salary? 

Reply: Yes, these measures are eligible for support by the ESF under the 
investment priority set out in Article 3(1)(b)(iv) “enhancing access to affordable, 
sustainable and high-quality services, including healthcare and social services of 
general interest”, as they are aimed at minimising/limiting social contact in order to 
avoid the spread of the virus and, consequently, ensure that healthcare services can 
still be provided to the population. Moreover, in this case, this measure also 
contributes to ensure the provision of childcare services to children as these 
services, in order to limit social contact, can only be provided by the parents. These 
measures can, for instance, not be provided by the grandparents as the risk of 
spreading the virus to the grandparents - who are more vulnerable when hit by the 
Coronavirus - is not possible.  

 

Question 4: What does the Commission intend to do to help MS address the 
Coronavirus crisis? 

Reply: Firstly, the amendments to Council Regulation (EC) No 2012/2002 on the 
European Union Solidarity Fund extend its scope to major public health 
emergencies. Eligible operations will include assistance to the population. This 
covers medical measures to contain the disease transmission, such as prevention, 
monitoring or control. 
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Secondly, to address the need for quick access to funding, the amendment of Article 
139 of the Common Provisions Regulation9 (CPR) aims to relinquish this year the 
obligation of the Commission to request refunding of recoveries following the 
acceptance of the accounts for the European Regional Development Fund (ERDF), 
the European Social Fund (ESF), the Cohesion Fund and the European Maritime 
and Fisheries Fund. Amounts normally due for recovery in 2020 shall be cleared or 
recovered at the closure of programmes. 

Given the above, there will be no offsetting of these recoveries against the payment 
of the 2020 pre-financing as announced in the letter of 16 December 2019 
(Ares(2019)7720925).  The Commission will pay the 2020 annual pre-financing to 
Member States as soon as possible before 1 July 2020 as stated in Art 134(2) of the 
CPR. 

Amendments to the CPR also intend to introduce flexibility for transferring resources 
inside programmes and thus reduce the need for programme amendments. For the 
programmes supported by the ERDF, the Cohesion Fund and the ESF, the Member 
State may transfer during the programming period an amount of up to 8% of the 
allocation of a priority and no more than 4% of the programme budget to another 
priority of the same Fund of the same programme. These amendments need to be 
approved by the monitoring committee and comply with all regulatory requirements. 
 
In addition, expenditure for operations for fostering crisis response capacities in the 
context of the COVID-19 outbreak are eligible from 1 February 2020, with no need to 
first submit the amendment of the existing programmes to the Commission before 
these operations can start.  

Nevertheless, given the potentially far-reaching and long-term impacts of the spread 
of the virus, it is likely that Member States would require further amendments of their 
programmes. The ERDF and ESF scope already allow for many types of investment 
that could be relevant. The Commission is committed to working together with all the 
affected Member States and regions to amend, where necessary, the existing 
programmes in a swift manner.  

 

  

                                                           
9 Regulation (EU) No 1303/2013. 
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Question 5: Is there scope under the public procurement directive to speed up 
processes for products to counteract the spread and help the treatment of the 
Coronavirus such as:  

- Hand sanitisers (including dosing machines) to be installed in schools  
- Special UV lamps to check whether hands have been appropriately 

cleaned (also in schools) 
- Hospital beds and breathing machines (to be installed in hospitals) 
- Potentially protective clothing to health workers  

 

Reply: There are several options that can be used. In order of safety (from most 
safe to less safe) they are: 

1) Accelerated procedure in line with Articles 27(4) and 28(6). This is an 
urgency (not extreme) which needs to be duly substantiated. 

2) Negotiated procedure in line with Article 32, which can be used only 
exceptionally and only when properly justified.  

3) Exemptions form public procurement altogether like the one in Article 15. 
 

It is recommended to use the accelerated procedure as a rule and  the negotiated 
procedure (Article 32) only when absolutely necessary. Article 15 is best avoided. 

More information can be found in the COMMUNICATION on Public Procurement 
rules in connection with the current asylum crisis10 which was issued in another 
context, but explores similar questions. 

Any assessment is to be done on a case by case basis, and it really has to be 
related to the circumstances, i.e. you could use these procedures to buy antiseptic 
gel, not to buy, for instance, new IT services for the central bank. 

 

Question 6. Is it possible to use the new flexibility rules if there is a need to 
reallocate from ERDF to ESF?  

Background: 

The OP has many contracted but failed projects in ERDF, but not much 
uncommitted and spent funds in ESF. They would use the reallocated ESF 
funds for employment measures. 

Reply: A reallocation of funding from the ERDF to the ESF is possible. It will require 
a programme amendment and it is not covered by the simplified procedure for OP 
amendments proposed by the COM (Article 2(1) of the proposal to amend Article 30 
CPR). The reallocation from the ERDF to the ESF should respect the category of 

                                                           
10 COM(2015)454 
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region. In case a transfer from one category of region to another category of region 
is proposed, the limit of 3% set out in Article 93 CPR will have to be respected. 

COM proposal on Article 30 CPR - Addition of a new paragraph 

5. By way of derogation from paragraphs 1 and 2, for the programmes supported by 
the ERDF, Cohesion Fund and ESF, the Member State may transfer during the programming 
period an amount of up to 8% of the allocation as of 1 February 2020 of a priority and no 
more than 4% of the programme budget to another priority of the same Fund of the same 
programme. 

Such transfers shall not affect previous years. They shall be considered to be not 
substantial and shall not require a decision of the Commission amending the programme. 
They shall however comply with all regulatory requirements and shall be approved by the 
monitoring committee in advance. The Member State shall notify the revised financial 
tables to the Commission.” 

 

Question 7: Public administration questions 

Can the ESF cover the cost of the national COVID-19 management bodies? 

Can additional cost of the policy and other order keeping forces be eligible when 
they are supposed to limited the contagion and ensure the limitations in movement of 
the People. 

Reply: 

Yes, as these actions aim to delay the spread of the virus so as to ensure that the 
healthcare services remain accessible. See also above.  

 

Question 8: Will it be possible to finance salaries of health care staff 
(strengthening national and regional health care centres/institutions/etc), 
temporarily employed during the Coronavirus crisis, for how long? 

Reply:  

Yes, the salaries of extra staff recruited for working in health care centres/institutions 
in order to address the Coronavirus crisis is eligible for support by the ESF, as this 
measure is required to ensure that all the population can have access to healthcare 
services. This measure can be programmed under the investment priority set out in 
Article 3(1)(b)(iv) of the ESF Regulation on access to services. This can be done for 
as long it is necessary to achieve the objective of ensuring access to the healthcare 
system. It is also up to MS to decide on the type of labour contract to be used 
depending on their legal framework. YEI (youth employment initiative) funding can 
also be used to attract medical students for on the spot training during the crisis.    
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II. How to deal with on-going operations that are facing problems 
caused by the Coronavirus crisis? 

 

 
Question 1: Several QAs linked to ongoing projects: 

 What to do concerning the negative impact on recruitment of participants  

 What to do regarding the potential reduction in participation levels or even 
temporary stopping of project delivery? 

 What to do about the need for remote working / isolation  

 What to do regarding the cancellation of events, workshops, gatherings 

 What to do concerning the risk of delayed claims due to limited availability 
of staff etc. 

 What to do about negative impact on the rate outputs are achieved  

 

Reply:  

In case events/workshops, etc. have to be cancelled and costs have been made: 
the eligibility of these costs is determined by the eligibility rules, which are national 
(except for what is established in the CPR and the fund-specific rules). MS eligibility 
rules could provide for situations of force majeure. So their rules could determine the 
conditions under which these costs are eligible: for instance when costs are not 
covered by an insurance or reimbursed in any other way and the event had to be 
cancelled due to Coronavirus. 

In case it is not possible to recruit participants to take part in the operation, to 
achieve the outputs, if there is a need to stop/interrupt the implementation of 
an operation: in these cases the managing authority could - in a transparent way 
and on a non-discriminatory basis so as to ensure equal treatment of beneficiaries - 
extend the duration of the operations/the deadline for implementing the operations, 
but also for submitting payment claims by beneficiaries, for submitting reports, etc. 
Ideally, the MA also launches new calls for proposals. 

The MA may even be ‘forced’ to launch additional calls in case (most of) the above 
operations already have a planned lifespan until the end of 2023 or in case it is 
expected that the beneficiaries will never achieve the outputs the operation was 
expected to bring and it would thus not be possible to absorb the entire ESF/YEI 
funding. In that case the MA could launch – once the Coronavirus crisis is over - 
additional calls for proposals so as to ensure that it will be possible to absorb the 
entire ESF/YEI allocation. Then they could also find inspiration in the paper as to the 
type of additional calls to launch (e.g. innovative working arrangements so as to be 
better prepared in case of another crisis).  
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Question 2: Will teleworking for staff financed by ESF be acceptable/eligible, 
knowing beforehand that appropriate arrangements are not always in place? 

Reply:  

Setting up teleworking and other flexible work arrangements with ESF support may 
be eligible, provided that this is in line with national rules. It can be supported under 
the investment priority on adaptation to change. 

 

Question 3: Can we continue paying allowances to unemployed participants in 
trainings during the period the training is suspended due to COVID-19 
pandemic crisis? 

Background 

The eligibility rules for trainings for the unemployed supported by the ESF provide 
that participants in training are entitled to receive an allowance for participation in the 
training. This allowance is paid based on their attendance (record of attendance to 
training). Currently the eligibility rules do not provide the possibility for payment of 
allowances in case the training is suspended. Due to the extraordinary 
circumstances, they would like to modify the eligibility rules for this type of trainings 
and allow unemployed participants to keep receiving the allowance during the period 
the training is suspended due to the COVID-19 pandemic crisis. The objective is to 
mitigate unwanted social consequences as these allowances constitute an important 
financial support to these participants, who are unemployed.  

Is there any legal impediment, on the basis of the EU law, that national eligibility 
rules allow these participants to continuing receiving these allowances during the 
period of suspension of the training due to the COVID-19 pandemic crisis? 

Reply:  

According to Article 65(1) CPR eligibility is determined on the basis of national rules, 
except where specific rules are laid down in the CPR or Fund-specific rules. The 
ESF Regulation does not establish specific rules regarding the eligibility of 
allowances paid to the unemployed participating in trainings supported by the ESF. 
Operations are eligible for support provided they contribute to the investment 
priorities selected in the operational programme. Trainings to the unemployed and 
underlying costs (such as payment of allowances to unemployed participants in 
trainings) may contribute to many investment priorities of the ESF Regulation, 
notably, to the investment priority set out in Article 3(1)(a)(i) ESF Regulation “access 
to employment “or  Article 3(1)(b)(i) ESF Regulation “active inclusion”. It is up to the 
Member State to determine the conditions for eligibility of costs under this type of 
operation, e.g. allowances.  
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However, when the trainings are suspended in order to delay the spread of COVID-
19 so as to ensure that the access to the healthcare system remains ensured, these 
costs for allowances are eligible under the ESF, but under the investment priority on 
access to services. The national eligibility rules would need to be adjusted 
accordingly so that these allowances are eligible during the time the trainings are 
suspended. 

 

Question 4: Could national eligibility rules allow for payment of salaries to 
trainers when the training – which is supported by the ESF - has been 
suspended? 

Reply:  

As in the question above, eligibility is determined on the basis of national rules, 
except specific rules are provided in the Regulations. Therefore, it all depends on 
whether national rules determine that trainers are entitled to receive a salary when 
the training is suspended in specific cases. In any case, national rules would have to 
permit that the trainer is paid at least for the part of the training he/she has already 
delivered, possibly extended to also provide a compensation for the hours of 
suspended training.  

At EU level such costs are eligible under the investment priority on access to 
services as the suspension of the training aims to limit social contacts so as to avoid 
the spread of the virus and supporting the access to healthcare services. 

 

Question 5: As MA we had organized trainings for our employees. Several 
costs for these trainings are already incurred and paid (e.g. hotel 
accommodation, external trainer, reservation of training room) and they would 
be eligible under ESF technical assistance. However, these training can no 
longer take place now, due to the COVID-19 measures established by the 
Government. Are these costs eligible under technical assistance in case they 
cannot be reimbursed and are not covered by our Insurance? 

Reply: 

As in previous questions, it should be recalled that the eligibility of this type of 
expenditure for the organization of a training that could not take place in the end is 
determined, in accordance with Article 65(1) CPR, in the national eligibility rules. 
These rules can, for instance, provide that in case of “force majeure” the 
corresponding costs that could not be cancelled and reimbursed are eligible and 
therefore can be paid from the technical assistance allocations from the Funds. 
Depending on the legal framework of the Member State, force majeure may also be 
invoked even if not explicitly provided for in the national eligibility rules. 
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Question 6: As they are asking trainers to provide online courses, how can 
audit checks (at the place of implementation) occur? Can they be 
“automatized”? otherwise how can be expenditures certified 

Reply: 

As mentioned above, the national eligibility rules on the ESF determine what is 
eligible. Member States also have the competence to determine how they will check 
whether the eligibility rules are complied with. This will determine what will have to 
be checked at the different levels (by the managing authority, by the national Audit 
Authority and by the Commission auditors). This ensures audit certainty with regard 
to such expenditure under the European Social Fund.  

In the case of e-learning/distance learning MS should therefore determine how they 
will check the attendance of students taking part in these courses. They could decide 
that use has to be made of specific IT-tools that allow this tracking.  

 

Question 7:  In MS X there is an ESF project that provides services for older 
people and disabled. To do so, the municipalities employ people to provide 
these services for the duration of the projects (maybe for 2 - 3 years). Now, 
due to the quarantine the services cannot be provided and the employed 
people are in so called ‘’technical temporary unemployment’’. The Labour 
code stipulates that in case of technical unemployment, the employer has to 
pay the average salary for the period of technical unemployment. The question 
is whether such payments can be made from the project. 

Reply: see the other questions on STWA. 
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III. Operations to be launched when the Coronavirus crisis is 
over/under control so as to support economic recovery 

 

1. What can the ESF do to help after the crisis is over? 
 

Reply:  

As soon as the Coronavirus crisis is under control, the ESF can help to repair the 
economic damage suffered by workers and self-employed persons who became 
unemployed due to this crisis. The ESF can contribute to their reintegration in the 
labour market through lessons learned from this crisis by anticipating skills needs 
and contributing to tailor-made assistance and support in matching supply and 
demand in the labour market, transitional measures and mobility, as to ensure a swift 
recovery of the economy. As public employment services and other organisations 
involved in reactivation schemes will be faced with considerably higher demand for 
their services. ESF support can be channelled to the capacity building and 
modernisation of such services. These may include not only measures to expand 
their capacities (number of case handlers), but also actions to improve their 
efficiency (e.g. training of personnel and trainers, development of innovative 
services, reorganisation, etc.). 

The ESF could intervene in supporting sectoral networks between companies and 
social partners (i.e. joint actions) that can help foresee and manage change in an 
integrated manner and to support business networks and consulting for change 
management. Consulting services, plans for change in management, specialised 
training and other supportive services are examples of possible ESF intervention. 
Moreover, as this crisis is a health related crisis, the ESF can support the 
implementation of new insights regarding health and safety measures to prevent the 
outbreak of a similar crisis. 

As a crisis often hits at the hardest the most vulnerable citizens in our society, the 
ESF may support all efforts to ensure an active and equal participation of all 
concerned and make sure that everyone has access to effective and resilient 
healthcare and long-term care services. 


